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 1 
Present Members:  School Committee members Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini 2 
Murphy, Pauline Proch and Parker Richards 3 

Additional attendees Superintendent Cozort, Abbie Lareau, Peter Cohen, Lindsay Pykosz, John Riccio, and Caitlin 4 
Waddington.   5 

The meeting was called to order at 5:00 PM in the Superintendent Conference Room in the Central Office.  Chairman 6 
Tim Lepore opened the workshop with Robin Harvey making a motion to approve the agenda and Pauline Proch 7 
seconding.  It was approved unanimously.  Dr. Lepore shared there would be no votes and free range of discussion.   8 

Public Relations/Communications 9 
Robin Harvey began with reflection of the Committees’ task at hand:  to bring outcomes to the meeting today to 10 
discuss.  John Riccio reiterated from the last workshop meeting that there is a lot of information to share and we have 11 
to tell the success stories, raise awareness and do a better job communicating.  He emphasized the need to have 12 
measureable outcomes and asked all to consider who will manage the content. 13 

The committee brought up ideas such as an “Alumni Board” akin to NCH’s “Hospital Corner”, or electronic TV 14 
boards that share the information – What are current and past students doing now.  Where are they going, what are 15 
the success stories, how are they giving back to the community, etc…There was a vast amount of discussion 16 
pertaining to what kind of information we wish to share, but the key element is what is the avenue in which to share.   17 

Superintendent Cozort shared his attendance at a Communications workshop at the recent conference he attended.  18 
He began by relating a quote, “Without communication, understanding is impossible and without understanding, 19 
conflicts are probable.” He shared how one district moved from a part-time to a full-time Communications 20 
Coordinator in a few short years, because the community got a taste of the more sophisticated story boards, their 21 
content, the details and demanded more and more.  He underscored the purpose of communication, as he sees it, is to 22 
build trust and confidence in our school system.   23 

Melissa Murphy felt that an execution plan was needed first to create the cohesive brand, to identify goals and target 24 
audience, and again, the committee all agreed that the target audience is everyone.  John Riccio suggested short term 25 
fixes would be to make dramatic changes to the School Committee page on the current NPS website.  Add more 26 
details about the School Committee and then create back pages as links that would carry content, stories, Constant 27 
Contact-like e-blasts, all of which had measurability.  One person would be the controller of the content.  This would 28 
enable a governor of the information and the ability to gain feedback.  This led to discussion regarding the 29 
capabilities of the current website and the need to invest money for a more robust, professional site. 30 

Pauline Proch shared her most important outcome was to have “voices in the community” speak out about the good 31 
things that are happening in our schools resulting in people wanting to be a part of the success.  We need multiple 32 
views of different constituencies, faculty and families.   33 

The discussion went back and forth between whether the driving force is a revamp of the entire website or perhaps a 34 
smaller task selecting faster more tangible goals changing only certain portions of the website.  There was 35 
considerable conversation regarding who and how much time would be invested in this.     36 

Pauline Proch suggested the Superintendent might come back to the committee with an outline of what the 37 
“webmaster” job description looked like; the cost of developing an improved website, and perhaps some quotes from 38 
Public Relations companies with a scope of services that they might provide.  Superintendent Cozort responded that 39 
he would reach out to Schoolwires to set up an introductory webinar of the services they could offer.  A tentative date 40 
is being set for the second week in March 2014. 41 
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 42 

School Committee Self-Evaluation   43 
As in previous years, the Superintendent has shared the rubric and requested School Committee members to  44 
return their completed self-evaluations to Mrs. O’Connor.  She will then collate the responses and the collective 45 
results will be shared at the March 18

th
 meeting.  Melissa Murphy reminded the SC to please refer to the District Plan 46 

when considering their answers.   47 

Superintendent Evaluation Process 48 
Superintendent Cozort sent SC members the same assessment packet they received last year, consisting of the 49 
rubrics, goals and summative assessment form used in the evaluation of the Superintendent.  He indicated that he will 50 
share his self-evaluation and suggested that the members of the NPS Leadership Team should also complete an 51 
evaluation of his performance and share it with the School Committee.  It was agreed that these timeline for these 52 
pieces should be March 7

th
.  Dr. Lepore queried if we were going over these individual assessments in a public 53 

session, and Melissa Murphy responded that the SC will receive input and create one document which will be 54 
presented by the School Committee in a public session.  By March 14

th
, each School Committee member will give 55 

his/her individual assessment to the School Committee Task Force (Robin Harvey and Melissa Murphy).  They will 56 
hold an Executive Session on March 25

th
 for review and present their final document to the public on April 1.  57 

At 7:06 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey was 58 
unanimously approved. 59 

Respectfully submitted,  60 

Logan O’Connor 61 
School Committee Clerk 62 


